[image: image1.png]


[image: image2.wmf]HILLIARD  MUSIC  BOOSTERS,     NC.

P.O. Box 681

Hilliard, Ohio 43026

Corporate Meeting Minutes

General Membership Meeting
January 14, 2008
1. Meeting called to order by Douglas Manger, HMB President at 7:01 p.m.  Introductions and opening comments were made and the objectives of the meeting were given as follows:

a. Group was advised the floor would be open for Motions for Discussion of topics throughout the meeting.

b. HMB has been working since last summer making changes to promote consistency in the program and to incorporate the addition of Bradley High School.

2. Manger introduced: Leslie McNaughton (Assistant Superintendent) and Christy Farnbauch, representing HCSD Operating Levy Committee, who spoke regarding Issue 26.

a. Issue 26 is a $9.5 mil [permanent] operating levy which will fund the normal operating expenses within the district.

b. The previous levy was intended to last for 3 years and actually covered 4 years, which illustrates the strong fiscal policy and management of the current administration.

c. Cost to homeowners will be $291/year/$100k in value; or 80 cents per day for a home valued at $100,000.

d. If March levy fails, $4M in budget cuts will be needed since schools are not allowed to operate at a deficit.  Since 88% of the current budget is for personnel – normal for schools systems – it is most likely the cuts will be there.

e. The election is expected to be a close one and is projected to win or lose by only 100 votes.  Everyone needs to vote.

f. See www.voteforstrongschools.com  for additional information.

3. Corporate Meeting Minutes from the July 16, 2007 meeting were read and accepted.  Motion by Nathan VanLaningham to accept, 2nd by Ron Cantrell.

4. Manger presented the Key Initiatives for changes within HMB:

a. To ease the financial burden to parents.

b. To improve communication to the membership.

c. To increase unity throughout the district.

5. Treasurer’s Report –  ** See Attached**

a. Please note – Financial packets will not be distributed at meetings in the future but will be available on-line at www.hilliardmusicboosters.org. 

b. There have been issues with Kroger card checks getting caught up in the system over the holiday.  This issue has been resolved. Currently showing a $300 profit.  Keep shopping!

c. January allocations of concessions & Invitational profits are under review.  A budgeting system that is needs based and budget driven is being proposed.  Historically the allocation has been based on percentages rather than need.
d. Charms – this is a music program management system that was presented for consideration by Mr. Oppenheimer.  It is currently being used by many larger music programs.  Issues (legal, IRS, etc.) are being addressed.  This is a web-based, hosted system that we could use to track invoicing, billing, leader points, etc. On-line payments can be integrated into the package as well for purchases or payments of fees.

6. Budgets:

a. Per Douglas Manger, HMB President, we have been busy creating budgets from the ground up.

b. Every music program will receive funding.

c. The goal of HMB is to provide transparency to the membership.  

d. These changes are IRS driven and required by the by-laws.

e. Current budgets being built this year and next will determine the allocations made in June.

f. Mr. Handshue inquired about why we had moved away from the budget-based system in the past and expressed concern with getting parent volunteers.  

g. Mr. Manger explained the objective was to provide consistency and described the concerns regarding how to integrate Bradley and how everyone currently operates differently.

h. New processes are projected to be in place by June 30, 2008 with a handbook for reference.  Some processes are already documented; others will be published when they are ready to roll out.

i. Jenny Harmon, Treasurer, explained the importance of proper reporting to the IRS.
j. Parents will be notified of any HMB fees via invoices and payments will be collected via website.  This will relieve much work from the Directors and allow them to focus on teaching.
k. The Board is currently in the process of developing a needs-based scholarship program to help those parents who need assistance with fees as well as a participation based fee structure.

7. Transportation Report – presented by Paul McCarty, Transportation Chair

a. So far, this has been a good year in regards to truck repairs and have only experienced minor issues.

b. Davidson trucks are in need of transmission and brakes.

c. Jackie Brown, Davidson parent, is working with Firestone for sponsorship.

d. Mr. Manger explained the process in which the Transportation Committee was established.  Primary goal is to research and develop a sustainable plan to support our transportation needs in the future.  

e. Volunteers are requested for this committee and anyone interested can email the HMB Board if interested.

8. Band Invitational:

a. Report of the 2007 Invitational provided by Mr. Manger.  

b. Not as many bands participated but, based on band ratio, it was a good year.

9. Fundraising:

a. Jeff Keller, HMB VP, reported on the Kroger Card program.  We are currently purchasing the 4th batch of cards.  Order forms are available online.

b. Mr. Manger has developed a Kroger FAQ that will be posted shortly.
c. Kroger payments can be mailed to the P.O. Box and HMB will mail the cards to the purchaser.  This process has eliminated using the students as a delivery person.

d. Requested additional fundraising ideas and volunteers to help bring the ideas to fruition.

e. Program details on website.

10. Website:

a. www.hilliardmusicboosters.org
b. Provides a single place to communicate with the membership.

c. Objective: Provide parents one place to access all information - from fee schedules to how to contact the Directors.

d. This is still a work in progress, but growing every day.
11. Freshmen Steering Committee:

a. Approved by HMB Board.  

b. Activities to begin within the next month.

12. Special Orders:

a. Per the by-laws, an Auditing Committee is called for.

1. This has not been done historically.

2. This committee will also oversee budgets.

b. Mr. Manger asked the floor for nominations.  No nominations at this time.  Contact Douglas Manger, HMB President, if interested.

13. Participation Based Fee Structure:

a. Many schools are currently operating in this manner.  HMB intends to utilize the best practices of other bands. The program, when fully developed will be presented at the April General Membership Meeting.
14. Nomination Committee - **See Organizational Charts in the handouts**

a. This committee will identify individuals interested in open Board and committee chair positions.  Ron Cattrell is the Corporate Chair and can be contacted with any questions regarding this committee.
b. The goal is to have a full ballot for April Elections and all positions filled by July 1, 2008 for the start of the new school year.

15. Other Business:

a. Nathan VanLaningham was nominated for HMB Treasurer for the 2008-2009 school year by Leslie VanLaningham, 2nd by Fred Hoop.

b. Jaron Terry-Smith volunteered for Publicity Chair.

16. New Business:

a. Mr. Manger proposed a motion for endorsement of Issue 26.  

1. Motion for HMB to endorse Issue 26 was made by Nick Hunkar, 2nd by Julie Cooper. Vote was taken on the floor.  

2. Motion passed – 35 For, 1 Against.
17. Bradley Steering Committee

a. Volunteers to date include:  Fred Hoop, Nick Hunkar, Beverly Robey, Chris & Cheryl Vassaux.

b. A Chairperson is needed for this committee.  This person would potentially serve as VP for Bradley in 2009/2010, work with the Directors selected, and would be responsible for any advance planning (uniforms, etc.).

18. By-laws:

a. The by-laws are being revised to allow for the addition of Bradley and flexibility in scheduling chapter meetings.

1. The proposed by-laws will be published 30 days prior to the April 14 meeting at which time there will be a vote to accept the changes.  

b. Mr. Oppenheimer advised of a scheduling conflict on April 14 (concert scheduled).

19. Mr. Manger opened the floor to discussion at 8:08 p.m.

a. Jeremy Kozman inquired about the purpose for the Bradley Steering Committee and stated that the Administration of HSCD was doing something similar. 
b. Angela Davoll, Memorial Band Director, offered to assist with the Bradley Steering Committee.

Next Corporate HMB meeting will be held at Hilliard Davidson High School and will address the election of officers and the updated by-laws.  Meeting adjourned at 8:15 p.m.


Minutes prepared by Gina Corbin, HMB Secretary, and submitted for consideration and acceptance on January 17, 2008.



Accepted into Record on:


By: 


BAND
CHOIR
ORCHESTRA


