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[image: image6.wmf]HILLIARD  MUSIC  BOOSTERS,     NC.

P.O. Box 681

Hilliard, Ohio 43026

www.HilliardMusicBoosters.org 

General Membership Meeting

January 14, 2008

Darby High School – 7:00pm – Room 200
(last updated: 1/11/08 @ 1:50pm)

AGENDA

1 Call to Order 

1.1 Opening Remarks

1.2 Guest Speaker - Levy Committee 

2 Reading of April & July 2007 Minutes 

2.1 Acceptance of July Minutes 

3 Officers Reports 

3.1 One Goal, One Purpose – Current Initiatives
3.2 Treasurer Report – Financials (page 5-9)
3.3 Budgets / New Processes
3.4 Organizational Needs 

4 Committee Reports 

4.1 Transportation 

4.2 Band Invitational 

4.3 Fundraising (Kroger Card)

4.4 Website
www.HilliardMusicBoosters.org
4.5 Freshman Steering Committee
 
5 Special Orders 

5.1 Auditing Committee – Committee Chair and Chapter reps needed
5.2 Participation Based Fee Structure for 2008/2009 

5.3 Nomination Committee 

· Nominations for 2008/2009 – deadline: March 1st, 2008

· Send all nominations to Nomination Chair (TBA)

· Committee Chairs are appointed
6 New Business 

6.1 Vote on Levy Endorsement
6.2 Appointment of Bradley Steering Committee - discussion
6.3 Revision of By-Laws – update only
7 Open Floor

8 Announcements 

8.1 Next Meeting: April 14, 2008 (Davidson HS)

· Election of Officers for 2008/2009

· Voting on By-Laws & Funding Structure for 2009

8.2 Chapter Meetings (Rooms 200 & 202)

9 Adjournment

MEETING MINUTES: APRIL 2007


Corporate Meeting Minutes
General Membership Meeting

April 9, 2007

Meeting called to order by Mike Ramsey, HMB President, at approximately 7:00pm. 

A.  January Meeting Minutes were reviewed and accepted into record by vote. 

B.  Treasurer Report – Jenny Harmon, Treasurer.  See attached.

C.  Transportation Committee – Craig Cramer, Chair

1. Oil changes needed on all trucks.

2. 9 needs exhaust, 4 needs master cylinder & brakes.  

3. Trailers – emergency pull away cable wire broken / $16 repair.

4. Trucks leased for Florida trip (Ryder).   $864.84 per trip / 2400 miles @ $.12 /mile included.  $1300 deposit required.  Decision to lease trucks made Darby trip a successful one.

D.  Hilliard Band Invitational – Douglas Manger (Darby) to Chair.  

1. Davidson Co-Chair position not filled at this time. Needed ASAP.
2. Gina Corbin volunteered to be Darby shadow, then Co-Chair next year.

E.  Fundraising / Sponsorship – Jeff Keller, Chair

1. Kroger Cards – initiated by Jeff Keller.

2. Need to derive a schedule of fundraising activities and develop a concise, cohesive plan.   There will be a need for Director cooperation and involvement on all levels.  

3. Sponsorship – need to target larger corporate sponsors and build loyalty for a continued partnership and future sponsorship options.

F. Closed Nominations for 2007 – 2008 HMB Officers.

G. Elections were held: the following members were approved.
· HMB President – Dawn Elrod, Darby

· HMB Vice President – Jeff Keller, Davidson

· HMB Treasurer – Jenny Harmon

· **HMB Secretary – OPEN**

· HMB Darby Chapter VP – Julie Cooper

· **HMB Davidson Chapter VP – OPEN**

· HMB Invitational Chair – Doug Manger, Darby

· HMB Fundraising Chair – Jeff Keller, Davidson

· HMB Transportation Chair – Paul McCarty, Darby

Meeting adjourned at 8:20pm. Chapter meeting followed.

Minutes prepared by President, and submitted for consideration and acceptance on April 11, 2007.

Minutes accepted into record by majority vote at July 16, 2007 meeting.
MEETING MINUTES: JULY 2007


Corporate Meeting Minutes
Summer Planning & Officer Appointment Meeting

July 16, 2007

Meeting called to order by Jeff Keller, HMB Vice President, at approximately 7:00pm.  Keller welcomed all and gave a brief report of the recent happenings within the HMB Board of Directors which necessitated tonight’s planning meeting.

A.  April Meeting Minutes were reviewed and accepted.

B.  Open Board Positions

1. HMB President - Dawn Elrod resigned the position.

2. HMB Davidson Chapter VP – still open.   Ron Cattrell was recommended but did not attend tonight’s meeting.   Jeff Keller to follow up.

3. HMB Secretary – still open.  Gina Corbin has offered to fill position for one more year.

4. Band Invitational– Davidson Co-Chair position still open.
C.  Nominations for Open Positions

1. HMB President:  Both Doug Manger and Laurie Chilcote were nominated.  After much discussion regarding both this open position and the Invitational Chair responsibilities, Doug Manger was nominated and appointed to serve out the remaining term as HMB President.  

2. HMB Secretary:  Gina Corbin was nominated and appointed to serve out the remaining term as HMB Secretary.
3. Keller reviewed the 2007 – 2008 HMB Officers  (as of July 16, 2007)
· HMB President –Doug Manger, Darby

· HMB Vice President – Jeff Keller, Davidson


· HMB Treasurer – Jenny Harmon, Darby

· HMB Secretary – Gina Corbin, Darby

· HMB Darby Chapter VP – Julie Cooper

· **HMB Davidson Chapter VP – OPEN**

· HMB Invitational Chair – Doug Manger, Darby

· HMB Fundraising Chair – Jeff Keller, Davidson

· HMB Transportation Chair – Paul McCarty, Darby

D.  Band Invitational

1. Scheduled September 15, 2007.  Date has been confirmed by OMEA.

2. Doug Manger to Chair and Davidson Invitational Co-Chair is requested.

3. Gina Corbin will shadow and assist with Invitational responsibilities.

4. Laurie Chilcote has offered to assist.

5. Planning meetings will begin soon to begin process of organizing and preparing for the event.  

6. 4th of July parade was utilized in passing out volunteer flyers.

7. Some Invitational Chair positions are open and will need to find volunteers.  

8. Will utilize Ice Cream Social and Band Camp check-in to secure parent volunteers.
E.  Fundraising / Sponsorship

1. Jeff Keller to organize mass mailing/emailing to possible corporate sponsors.

2. Follow up will be done via phone and face-to-face to secure donations after initial contact.

3. Doug Manger and Gina Corbin to assist with this effort.  

4. It was also suggested that parent volunteers assist with this by targeting 10 businesses each in an effort to target more sponsors and spread the time needed to accomplish this among many people.

Meeting adjourned at 8:25pm.

Minutes prepared by Secretary, and submitted for consideration and acceptance on July 19, 2007.

FINANCIAL STATEMENTS 
(pages 5 – 9)

Publishing Note:  These financial reports are posted for informational purposes only, and are not audited.  The numbers represented are believed to be accurate, however, the Corporate Treasurer reserves the right to modify and adjust as needed to correct any errors or omissions that are realized without notice or consent.

	Hilliard Music Boosters, Inc.

	These amounts are valid through information received by January 10, 2008


	Hilliard Music Boosters, Inc.
	
	
	

	Darby Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Instruments
	
	
	

	     Band
	
	147.60 
	

	     Color Guard
	
	30.00 
	

	     Orchestra
	
	1,923.73 
	

	
	
	
	

	Restricted Cash-Uniforms
	
	
	

	     Band
	
	180.00 
	

	     Choir
	
	2,603.21 
	

	     Orchestra
	
	7,396.67 
	

	
	
	
	

	Student Fundraiser Credits
	
	
	

	     Band
	
	660.89 
	

	     Choir
	
	1,833.50 
	

	     Orchestra
	
	577.00 
	

	
	
	
	

	Director Accounts
	
	
	

	     Band
	
	6,821.66 
	

	     Choir
	
	10,287.40 
	

	     Color Guard
	
	0.00 
	

	     Indoor Percussion
	
	838.63 
	

	     Orchestra
	
	8,980.89 
	

	
	
	
	

	Restricted Cash-Corp Transportation
	
	13,901.32 
	

	
	
	
	

	Clinicians/Advisors
	
	
	

	     Band
	
	7,565.00 
	

	     Choir
	
	1,478.00 
	

	     Indoor Percussion
	
	1,253.00 
	

	     Orchestra
	
	400.00 
	

	
	
	
	

	Concessions
	
	
	

	     Income
	
	51,076.34 
	

	     Expenses
	
	15,731.55 
	

	     Net Income  
	
	35,344.79 
	


	Hilliard Music Boosters, Inc.
	
	
	

	Davidson Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Instruments
	
	
	

	     Band
	
	872.92
	

	     Color Guard
	
	490.86 
	

	     Orchestra
	
	1,563.79 
	

	
	
	
	

	Restricted Cash-Uniforms
	
	
	

	     Band
	
	20,412.69 
	

	     Choir
	
	6,418.45 
	

	     Orchestra
	
	2,441.93 
	

	
	
	
	

	Director Accounts
	
	
	

	     Band
	
	22,033.74 
	

	     Choir
	
	30,654.31 
	

	     Color Guard
	
	1,984.37 
	

	     Drumline
	
	2,375.79 
	

	     Orchestra
	
	2,913.10 
	

	
	
	
	

	Restricted Cash-Corp Transportation
	
	13,901.32 
	

	
	
	
	

	Clinicians/Advisors
	
	
	

	     Band
	
	12,700.00 
	

	     Choir
	
	1,110.00 
	

	     Colorguard / Winterguard
	
	0.00 
	

	     Orchestra
	
	500.00 
	

	     Drumline
	
	0.00 
	

	
	
	
	

	Concessions
	
	
	

	     Income
	
	31,176.39 
	

	     Expenses
	
	11,312.26 
	

	     Net Income  
	
	19,864.13 
	

	
	
	
	


	Hilliard Music Boosters, Inc.
	
	
	

	Heritage Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Instruments
	
	
	

	     Band
	
	3,706.04 
	

	     Orchestra
	
	2,881.52 
	

	
	
	
	

	Restricted Cash-Uniforms
	
	
	

	     Band
	
	538.00 
	

	
	
	
	

	Student Fundraiser Credits
	
	
	

	     Band
	
	8,514.50 
	

	Director Accounts
	
	
	

	     Band
	
	22,888.02 
	

	     Choir
	
	2,330.36 
	

	     Orchestra
	
	8,594.24 
	

	
	
	
	


	Hilliard Music Boosters, Inc.
	
	
	

	Memorial Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Instruments
	
	
	

	     Band
	
	0.00 
	

	     Orchestra
	
	241.09 
	

	
	
	
	

	Restricted Cash-Uniforms
	
	
	

	     Band
	
	244.32 
	

	
	
	
	

	Director Accounts
	
	
	

	     Band
	
	7,114.46 
	

	     Choir
	
	5,989.58 
	

	     Orchestra
	
	2,535.21 
	

	
	
	
	


	Hilliard Music Boosters, Inc.
	
	
	

	Weaver Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Instruments
	
	
	

	     Band
	
	3,186.23 
	

	     Orchestra
	
	1,252.12 
	

	
	
	
	

	Director Accounts
	
	
	

	     Band
	
	15,135.32 
	

	     Choir
	
	2,839.29 
	

	     Orchestra
	
	4,244.04 
	

	
	
	
	


	Hilliard Music Boosters, Inc.
	
	
	

	6th Grade Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	Hilliard

Station
	Tharp

3rd
	School

	Director Accounts
	
	
	

	     Band
	1,462.74 
	2,267.39 
	0.00 

	     Orchestra
	281.49 
	14.73 
	0.00 

	     General Music
	65.95 
	0.00 
	0.00 

	     Miscellaneous
	756.00 
	0.00 
	100.00 


	Hilliard Music Boosters, Inc.
	
	
	
	
	

	Elementary Accounts 1/3 
	
	
	
	
	

	January 10, 2008
	
	
	
	
	

	
	Alton
	
	
	
	

	
	Darby
	Avery
	Beacon
	Britton
	Brown

	Director Accounts
	
	
	
	
	

	     Band
	10.00 
	10.00 
	10.00 
	10.00 
	10.00 

	     Orchestra
	0.50 
	0.50 
	0.50 
	0.50 
	0.50 

	     General Music
	100.00 
	100.00 
	0.00 
	0.00 
	0.99 

	
	
	
	
	
	

	Hilliard Music Boosters, Inc.
	
	
	
	
	

	Elementary Accounts 2/3 
	
	
	
	
	

	January 10, 2008
	
	
	
	
	

	
	Darby
	Hilliard
	Hilliard 
	Hoffman
	JW

	
	Creek
	Crossing
	Horizon
	Trails
	Reason

	Director Accounts
	
	
	
	
	

	     Band
	10.00 
	10.00 
	10.00 
	10.00 
	10.00 

	     Orchestra
	0.50 
	0.50 
	0.50 
	0.50 
	0.50 

	     General Music
	20.55 
	100.00 
	100.00 
	100.00 
	100.00 

	
	
	
	
	
	

	Hilliard Music Boosters, Inc.
	
	
	
	
	

	Elementary Accounts 3/3 
	
	
	
	
	

	January 10, 2008
	
	
	
	
	

	
	
	
	Scioto
	
	

	
	Norwich
	Ridgewood
	Darby
	General
	

	Director Accounts
	
	
	
	
	

	     Band
	10.00 
	10.00 
	10.00 
	512.58 
	

	     Orchestra
	0.50 
	0.50 
	0.50 
	
	

	     General Music
	0.00 
	100.00 
	68.91 
	
	

	
	
	
	
	
	


	Hilliard Music Boosters, Inc.
	
	
	

	General Accounts 
	
	
	

	January 10, 2008
	
	
	

	
	
	
	

	Restricted Cash-Band Contest
	
	3,000.00 
	

	
	
	
	

	Band Festival
	
	
	

	     Income
	
	27,730.00 
	

	     Expense
	
	14,079.85 
	

	
	
	
	

	Miscellaneous
	
	
	

	    Supplies (envelopes, cartridges,
	
	
	

	                   stamps, dep slips, checks)
	
	1,016.45 
	

	
	
	
	

	Transportation
	
	
	

	    Maintenance
	
	1,369.86 
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ORGANIZATIONAL CHART
Bradley Chapter (proposed)
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NOTE: Discussion and nominations for this Chapter will begin in April 2007.
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Darby Chapter
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