Hilliard Darby Music Boosters
October 8, 2007

Minutes
The meeting was called to order at 7:05 p.m. by Julie Cooper.

Minutes
The minutes of the September, 2007 meeting were reviewed.  Fred Hoop made a motion to approve the minutes as distributed. The motion was seconded by Mr. Oppenheimer. The motion passed.

Treasurer’s Report 

The Treasurer’s Report was distributed by Julie Cooper. Jenny Harmon was not present to report.
Directors Reports

· Mr. Burke

· No times have been posted yet for the contest in New Bremen

· Next weekend is Senior Night. The schedule will be similar to Homecoming. The band will rehearse and then march to the Grove for the plume ceremony at 6:15 pm. The official ceremony will take place at half time. Athletes and cheerleaders will be honored during the pre-game time.

· The band is scheduled to perform at OMEA state finals on Saturday, October 27 during the 3-5 pm block at Dublin Coffman HS.

· Football play-offs are a likely possibility this year. There are 5 possible games, all played on Saturdays. In the event of play-off games, the band will practice on Thursdays after school and on Saturdays prior to the games.

· The Wind Ensemble has a concert scheduled with the 6th grade band on Wednesday, November 14.

· Mr. Martin (absent)

· The fall choir concert is scheduled for October 30 at Der Dutchman Restaurant.

· Mr. Riegel (absent)
Invitational Report – Doug Manger 
The final wrap up is under way. Projected profits are approximately $17,000. Ticket sales and concessions were down due to the smaller number of band students participating (about 1,000 fewer than last year). Everything else went very well. 

Sue Woodruff asked that the boosters recognize Doug’s tremendous effort in making the invitational a success again this year.

Fund Raising
Doug Manger shared the Hilliard Music Boosters executive team is working on a fund raising plan for the entire organization. The plan will include documented policies and procedures for all aspects of our fundraising efforts. They are also developing metrics and qualifiers in order to improve and maximize fundraising. Eventually their will be a review and approval process for all fundraisers. An application form will be available on the website for proposed projects. This procedure will be tested at the HMB level with two new fundraisers: Kroger cards and Taste of Gourmet. The goal is to replace 4 or 5 smaller projects with one big one – generating more money with fewer people and less time spent.

Mr. Oppenheimer asked whether a Bradley chapter will form a year in advance to get started on fundraising for the new school. Doug indicated that the district office is putting together a strategy team to look into planning ahead for these types of things. They will figure out what the need is, how much will be covered by the school budget, etc. so that we will know how much the boosters need to provide.

Julie Cooper asked what the Darby chapter needs to do right now in the fundraising area. What are the needs? 

Mr. Oppenheimer indicated that the band and student accounts are 2 separate areas of need. 
Fred Hoop suggested that students who work in concessions on Tuesdays and Thursdays could split the profits on those days for their student accounts. Doug Manger proposed that a flat fee be paid into each of their accounts. No action was taken.

The Great Lakes Scrip program was discussed. This program has great potential that is not being realized. A new chairperson is needed for this program. Sue Woodruff agreed to take it on. Dawn Elrod will get Sue the information she needs. It was suggested that this program be publicized at the Celebration concerts in December. Sue will put together some material.

OMEA Solo & Ensemble Contest
Mr. Oppenheimer reported that the big stuff is done already – pianos, scheduling of the building, etc. He will send out an email with requests for parents to help when the time comes. Choir and Orchestra parents will be contacted, also.

Committee Reports
· Concessions – Fred Hoop 

Fred indicated that this year has been the “perfect storm” for concessions – a winning team, good weather and a great band. Looking ahead to next fall, Darby will be hosting a major cross country event that will bring up to 8,000 people to the stadium.
· Uniforms – A shadow/successor is still needed for this committee.

· Transportation – Paul McCarty 

Paul reported that a parent did some electrical work on truck 4 recently. Also, he looked into changing the pins on the trucks and trailers to make it possible to use rental trucks if needed. The cost will be $600-700 per truck/trailer. 

· Advocacy – Sue & Jerry Woodruff 
No report, however, Sue mentioned the OMEA mini-conference for booster groups which will be held at the OMEA conference in Cincinnati in February. Sue and Jerry attended this last year in Columbus and found it very beneficial. 
Adjournment
Dawn Elrod moved to adjourn the meeting. Fred Hoop seconded. Motion passed.
