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[image: image2.wmf]HILLIARD  MUSIC  BOOSTERS,     NC.

P.O. Box 681

Hilliard, Ohio 43026


General Membership Meeting

April 16, 2008

Role Call: Officers 

Present: Douglas Manger, Julie Cooper, Ron Cattrell


Absent: Jeff Keller, Gina Corbin, Jenny Harmon

Members in Attendance:  

Brenda Ribble; Leslie and Nathan VanLaningham; Susan Manger; Charles and Janet Prior; Lisa Martin; LouAnne Conrad; Nick Hunker; Carla Wittum; Julie Elliott; Jeff Evans; Randy Smith; Pam Hammond; Ruth Miller; Cheryl Vassaux; Jaron Terry-Smith;  

Directors in Attendance: Joe Burke; Dave Handshue, Carol Handshue, Jeremy Kozman

The meeting was called to order by Douglas Manger at 8:05 p.m.

January Minutes – Motion to approve as published by Ron Cattrell; Julie Cooper seconded.

Officer’s Report

Treasurer Report – presented by Manger in Harmon’s absence: 

· Financials published on website are current

· Special note: “mystery” deposit dated 3/13 – help needed to be determined proper account to be credited

· OIPA, hosted by Davidson for first time 

· Memorial and Weaver accounts are larger than should be because money for upcoming trips has come in early

Committee Reports

· Transportation – Paul McCarty, Chair – Not Present.  No report given.

· Fundraising – Jeff Keller, Chair – Not Present.  Manger said Kroger Card program is going very well; there are 10 left.  Over $10k in gross to date. Proceeds to HMB are averaging $1,500 per quarter.

· Website - Nick and Julie Hunker will continue to host for HMB.

· It has instructions to add photos, etc.; 

· Will incorporate the initial phase for “Charms” program, so people can follow one path.  

· Website includes; Event calendar, links to related websites, and will integrate online payments, etc.

· Editors for each chapter will be established to maintain sections

Special Orders

1. Election of Officers - 2008/2009

a. Two types of positions: Elected and Appointed

i. There are 8 elected positions (6 at corporate and 2 chapter VP positions) and multiple Committee Chairs that are appointed by the new Executive Board 

ii. There are 2 elected positions at the Chapter level (secretary and treasurer).  

b. Persons on the published ballot were invited to make remarks.  

c. Janet Prior moved; Nick Hunker seconded; carried unanimously. 


Officers Elected for the 2008-2009 Fiscal Year are:

· President – Douglas Manger

· Vice President – Ron Cattrell

· Secretary – Jackie Brown

· Treasurer – Nathan VanLaningham

· Darby Chapter VP – Patrick Garey

· Davidson Chapter VP – Randy Smith

2. Revision of By-Laws – 

a. Changes to incorporate and provide for allocation of Bradley High School and to clean up text and syntax; allow chapters to hold meetings when they want.  

b. Cheryl Vassaux moved to accept as published; Nathan VanLaningham seconded. 

c. Discussion Requested by Dave Handshue – By-Laws, Article 4 – Budget Committee.
i. Proposed adding text to include a Director to budget committee for consulting purposes. 

ii. Text amended to say “one of whom shall be a Music Director.”

iii. Janet Prior made motion to accept as written with amendment. Julie Elliot seconded; passed unanimously.

New Business

1. Policy & Procedures Manual – Objective is to take unwritten laws and general assumptions and to document them and post to website so there is self-service.

2. Proposed as “Transition Meeting” in May to promote “knowledge transfer” between outgoing and incoming officers and committee chairs.

3. Also discussing positions for past office holders to promote organizational continuity.

4. Manger is considering developing a fiscal year summary – again for knowledge transfer to give incoming groups a running start with some kind of plan in place.

Announcements

1. Next General Membership Meeting – January 2009 at Davidson, actual date is to be determined but will be posted on website 30 days in advance.

General (floor) Discussion
1. Jeff Evans – if we’re alternating, why at Davidson again?  Rotation limitation, however, the 3rd high school will resolve that issue.  

2. Manger – Comments made: 

a. Website - we have put a lot of time and energy into website as it’s driving what we hope will improve communication.  Have a long way to go – recently came to light that when we tried to improve communication in response to membership request, we realize there are two types of communications:  Booster organization-based – when are meeting; how to pay fees; Kroger cards, etc.,  Other source of information is from the Directors about program details.  

b. Bradley Freshman Steering Committee met, it’s a pilot program focused on High School Band Programs but could be rolled out in other areas later.  They are focusing on how to communicate better to 8th grade parents to make transition smoother.  Asked for feedback from floor.  J. Prior – can we piggy-back on the school districts e-mail blasts?  Manger commented that he didn’t believe that this was possible. However, the Charms Program (phase 1 of rollout is targeted towards online payment of HMB fees; band camp, rental, etc, - but not the school fees). Also will focus on student accounts which will allow parent to view their student accounts.  Charms also allows for mass distribution of Blurbs, etc.  J. Prior also asked about 501c3 rules regarding taxable income of the children; Manger stated that research has been done and it has been determined to be an acceptable practice for the organization. Historically the IRS does not look at amounts that small, but technically if money is used to pay fees that money is taxable by the parent. 

3. Charms is a web-based hosted service that we pay an annual fee to use - it sits behind our website.  Phase 1 is committed to for this year by June 1.  Phase 2 will be discussed at a later date. Cost is $225 a year. Roll-out will be 7th grade up. Accounts/money will follow student.  Provides for Security of account information and details that is widely accepted commercially.  Parents will use student ID and a password that they establish.  Payments are administered and managed by PayPal. 

4. Awards – high school final concerts are on website; we have selected two recipients for Ann Stout Music Scholarship – to be announced at respective senior awards night April 29 at Darby and May 15 by chapter VPs. 

Adjournment

Nick Hunker moved to adjourn; Lisa Martin seconded.  Meeting adjourned at 7:55 p.m.

Respectfully submitted: on behalf of Gina Corbin, Corporate Secretary

Jaron Terry-Smith, Davidson Chapter Secretary
Accepted into Corporate Record on: _____________________-
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