Hilliard Music Boosters, Inc.

P.O. Box 681 

Hilliard, Ohio 43026

	Corporate Board - Meeting Minutes

December 15, 2008



ATTENDEES

Officers: 
D. Manger, R. Cattrell, J. Brown, P. Garey, R. Smith

Chairs: 
L. Chilcote, C. Coleman, G. Corbin, N. Hunkar 

Directors:
D. Handshue, C. Handshue

Members & Guests:
L. McNaughton
CALL TO ORDER

1. Meeting called to order by Douglas Manger, HMB President, at 7:08 p.m.  Manger thanked everyone for attending, made introductions, distributed last meeting (August 24) minutes, and agenda for this meeting.  Introduced special guest, Leslie McNaughton, Assistant Superintendant, who was there for observation and for clarification of school related matters if needed. 
2. Motion to Accept  the August 24, 2008 Meeting Minutes as written:
a. Nick Hunker accepted minutes, Randy Smith 2nd the Motion.  All in favor. Motion passed - Minutes Accepted as written. 

CURRENT BUSINESS

3. Review of meeting agenda and open chair positions.  
a. Manger said we do have financials for all programs and proposed that we would wait on Nathan VanLaningham.  Some conversation took place focusing on the lack of financial reports available.  Manger stated that some of the underlying causes for the delays were due to the processing differences between the old Corporate Treasurer and the current strategy, which were being done to provide greater insight and detail within the financial reports. 

4. Committee Chair Reports:

a. Committees with Open Chairs - Fundraising, Sponsorship & Financial Aid, and First Time Parent Program.  Still looking for appointments.
b. Transportation - Nothing new to report or discuss.  Reported by Manger for McCarty.

c. Invitational - Gina Corbin reported that the final numbers are not in due to sponsor payments still being received, but reported a gross revenue of approximately $19,500.00 with a net income of approximately $15,000.00 for the event. 
i. Randy Smith asked what happens with invitational money, Manger replied that it is included in the “unallocated revenue” bucket that is used to fund administrative expenses, scholarships, and used to fund budgets for the elementary and middle schools programs. 

d. Charms - Manger is the interim administrator; there is an initiative (from the August ’08 meeting) to look for a corporate administrator.  Based upon the experience and insight gained during the Darby rollout, Manger recommends operating Charms “at a chapter level” in order to minimize the complexity and provide for more support at the program level within each chapter, and that chapter chairs be appointed to work with and through the corporate administrator.  Geary asked for confirmation that this would require three (3) separate accounts, and stated that it was well worth the money since Darby has seen a huge benefit from it.  Cost would be approximately $175 per year, and paid by corporate.

e. Website- Nick Hunker reported that website is up and running and he has done Darby’s part. He has redone so anyone can use it, he will be taking over Bradley editing and Julie Cooper will take over Darby.
a. Hunkar has completed the secured site portion of the website so it can be utilized by Corporate and Chapter personnel.  Access will be through secure ID/password. He is looking for input on design and scope of needs at the Chapter level.
5. Bank Resolutions - Mr. Manger said that he has talked to the banks involved, working on getting bank resolutions to release the approximately $80,000.  Smith asked what two (2) banks and why it’s been two (2) years that nothings been done.  Manger stated Chase and US Bank, it’s one of his priorities, and that he only started two months ago but expects it to be completed before the next meeting.
6. Policy of Financial Responsibilities & Guidelines - Manger stated the policy was revised last year but never formally approved by that Board, and asked for any questions regarding passing. 

a. Randy Smith made recommendation that we put more responsibility back in the chapter and let them be able to write checks.  Future discussion with Corporate Treasurer is needed.
b. D. Handshue provided opinion that if checks were broken down into three (3) chapters that would be quicker to get things paid. Structure to big now. 
c. Randy Smith made motion to accept the Policy of Financial Responsibilities & Guidelines as presented and to look further into placing more responsibility on chapters and talk more with VanLaningham.  Jackie Brown 2nd the Motion. All in favor. Motion passed – Policy accepted as written.
d. In follow on conversation regarding how to better support the “last minute” check needs, Manger noted it would be helpful to know about needs in advance which was the reason for the request for Activities Calendars from each of the programs this past January.  

e. Smith wants on record we need to come to a conclusion on some stuff even if Nathan doesn’t arrive at meeting.
7. Director Representation and Discussion – 

a. Manger presented strategy and methodology for future representation and rotation to provide for a balanced program. 
i. Music Boosters is considered to be centered on the band programs.  

ii. Need to get orchestra and choir more involved.
b. Manger presented a slide illustrating both a one (1) year and two (2) year rotation strategy, and suggested using a 2 year rotation of director representation with overlap between programs to further leverage the tribal knowledge within the Director community and to promote transfer of knowledge from one year to the next.
i. Dave Handshue made suggestion that the rotation be put on calendar early.
c. Director Representative Appointments by the President for the Year 2008-2009 fiscal year are as follows:

i. Mike Martin, Mark Sholl, Angela Davoll, Sara Robinson, and Kristin Long.

ii. Appointments will include the hired Band Director from Bradley when that is announced and known.

iii. Directors will meet to decide if a one or two year strategy is best.  All Directors are encouraged to participate in this discussion and decision.
NEW BUSINESS
8. Bradley Leadership Team – 

a. Manger stated that Principal Stewart is looking forward to having a leadership team for Bradley from HMB in place as soon as possible and motioned that we immediately accept nominations for the Bradley Leadership Team and hold Elections at the January General Membership Meeting, noting that elections for the Darby & Davidson Chapters would be held at the April General Membership Meeting as normal.  Motion made.  Hunker 2nd the Motion.  Manger called for discussion on the Motion.
i. D. Handshue requests that we have a director in place first.  Manger said he was assured that there will be one in place before Jan. 26. 2009. All in Favor.  Motion passed – Bradley nominations are open and Elections will be held on January 26, 2009.
9. New Corporate Initiatives

a. Asset / Inventory Log  - 

i. Cattrell to manage, stating that we need to identify and inventory all known assets first and is creating an inventory log. 

ii. Cattrell said we need to identify how we donate and track information.  L. McNaughton offered to provide the policy guidelines for donating to the Board of Education and will forward to Manger.
iii. Related conversation - Corbin asked about how we can sell excess HMB inventory on our website, and how things would be handled.  Hunkar offered assistance.  General agreement that further conversation is needed.
b. Job Descriptions and Responsibilities
i. Cattrell to manage.

c. Objective is to help the organization better align the “people with the jobs”.  

d. Manger commented how important it is for us to position volunteers in a roll that fits them well and aligns with their skill sets and capabilities.
LATE BREAKING NEWS
10. None reported

OPEN FLOOR DISCUSSION

11. How do we fund Bradley?

a. Smith asked questions about Bradley opening in fall and how funds are distributed.  

b. Manger stated that nothing has been discussed or determined.  Information needs to gathered and then brought back to the board for approval. 

c. Smith stated that he thought that there was a steering committee in place, and inquired on the status of that initiative.  Manger stated that it never materialized, but was aware that the Board of Education & HCSD administration worked through its planning needs with selected people such as David Handshue, Joe Burke, and Mark Sholl earlier in the year.  D. Handshue concurred that this discussion did take place.
d. Cattrell said that about a year ago the HCSD Administration reached out to us to help construct and inventory list, but figured that the Directors were better equipped to handle this. 

12. General Conversation:
a. Smith - There is still a need to better understand the financials and how they are being reported.  Smith said he would like to make a motion or comment for the record that the Jan. 5th meeting should be focused on the financials.  All agreed.  Jackie Brown 2nd the Motion.  All in favor.  Motion passed - Manger to include in meeting Agenda.
b. Coleman - Chair of Audits/Budgets - asked if we had an outside auditor. Manger stated that he was not aware of audit at least in the last 17 years, and reported that he and VanLaningham both recommend an external audit or review.
i. Coleman – commented on the difference between an Audit and a Financial Review.  Audits are much more costly, and likely cost in the thousands of dollars whereas the Reviews are more affordable.  Coleman offered to research options for both options and will report his findings at the next meeting, but stated that we are probably looking at a Financial Review instead of an Audit.
c. Randy Smith asked if we were bonded officers and requests an outside auditor, and commented that if we are not we should be.  Review of our policy is needed.
d. Brown proposed to have an audit or review of the financials completed before Bradley opens.  All agreed. 

13. Corbin inquired how the Bradley uniforms are ordered.  Manger stated that this is one of many items that the Bradley Administration, Music Directors, and HMB Chapter Team would manage.
14. Manger asked for Motion to adjourn meeting at 8:30 p.m.  Cattrell 2nd the Motion. All in favor. 

a. Meeting adjourned at 8:30 p.m.

-----------------------------------------------------------------------------

Minutes prepared by:  Jackie Brown, Corporate Secretary
Submitted for acceptance on January 2, 2009
Minutes Approved:  January 5, 2009 – Board Meeting
Page 1 of 4

