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[image: image2.wmf]HILLIARD  MUSIC  BOOSTERS,     NC.

P.O. Box 681

Hilliard, Ohio 43026

Corporate Board Meeting
December 15, 2008

7:00pm – HCSD, Central Office – Annex
Meeting invitations were sent to:

· Officers: Manger-President, Cattrell-VP, VanLaningham-Treasurer, Brown-Secretary, Garey-Darby VP, Smith-Davidson VP

· Corporate Committee Chairs: Chilcote-Publicity, McCarty-Transportation, Coleman-Audits/Budgets, Corbin-Invitational, Hunkar-Website

· Music Directors:  All

Topical Agenda:
1. Opening Remarks [Manger]
2. Acceptance of August 24th Meeting Minutes
3. Treasurer Report [VanLaningham]

4. Current Business

a. Open Committee Chair Positions

i. Fundraising, Sponsorships/Financial Aid, First Time Parent Program

b. 2008 Invitational Summary

c. Charms Update [Manger]
d. Website Update (secure site) and Email Accounts [Hunkar]
e. Bank Resolutions – In Progress [Manger]
f. Policy of Financial Responsibilities & Guidelines [VanLaningham]
g. Appointment of Director Representation & Discussion [Manger]
5. New Business 

a. Bradley Leadership Team

b. Asset – Inventory Log
c. Job Descriptions & Responsibilities
6. Late Breaking Business

a. None to report
7.  Open Floor for Motions
8. Future Meeting Schedule (locations TBA)

a. Corporate Board Meeting – January 5, 2009                                    
b. General Membership Meeting – January 26, 2009                                          (Nominations)
c. Corporate Board Meeting – April 6, 2009

d. General Membership Meeting – April 20, 2009              (Elections of 2009-2010 Officers)

e. Corporate Board Meeting -  May 18, 2009                                             (Transition Meeting)
9.  Adjournment

Attachments:  8-24-08 Meeting Minutes   


CBM-080824-Minutes-v1.1

          Policy of Financial Responsibilities 

Policy of Financial Responsibilities-v1.2


          Director Representation Map


To be provided

          Financial Report



To be provided
Reminder - Org Charts, Minutes, and By-Laws can be found and downloaded from the website.
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