Hilliard Music Boosters Meeting Minutes
Davidson Chapter

September 21, 2009
Attendance: 

Janet Prior, Wendy Fox, Robb Fox, Jackie Fessel; Jeff Keller; Rell Ambrose; Barb Ambrose; Pam Hammond; Jean Truxall; Kathy Andrews; Greg Mather; Deb Armentano; Donna Weber; Lisa Martin; Charles Prior; Carla Wittum; Ron Seymour; LouAnne Conrad; Tim Bowers; Cindy Jeu; Dave Handshue and Jaron Terry-Smith

Welcome and Introductions:

The meeting was called to order at approximately 7:00 p.m by Chapter Vice President, Janet Prior.  She welcomed everyone and reminded that the meeting will be on the 3rd Mondays.  She said we’ve had such a great showing at Clippers games that we can do hockey and basketball- ½ season of each with Athletic Boosters filling in.  Money earned will still go to the students’ individual accounts.  

Secretary’s Report:

Chapter Secretary, Jaron Terry-Smith presented the minutes of the August 10, 2009 meeting. Jeff Keller moved to accept; Rell Ambros seconded.  Motion carried unanimously. 
Treasurer’s Report
Davidson chapter treasurer Tim Bowers had car trouble.  Charles Prior, Corporate treasurer, spoke on Tim’s behalf – he passed out a balance sheet and noted one major change this year – he opened up “child accounts,” so that each of three chapters has ability to write checks at the chapter level so that the process is not slowed down.  They cannot exceed $2,000 per check and cannot write checks for services – but where there is an invoice for product, etc., they can pay that.  A few items are unallocated, as he did not have paperwork, but feels it is 98 percent correct and is still clearing up a few items from 2007, but a small amount.  Band Festival preliminary: gross is higher than last year, but because all expenses are not in we at least know there is no shortfall.  The uniform account will go down after he pays the bill he will receive today.  He made one accounting change for Concessions – he set up a line item showing all revenue and expenses – at the end of the “season” those funds – net – will be allocated to however he is directed by each Chapter.   Ruth Miller moved to accept the report; Lou Ann Conrad seconded; passed unanimously. Tim arrived and said things are going well. 
Committee Reports:

Eight Grade Night – Lisa Martin noted they will begin serving food around 5:00 p.m.; games such as corn hole around 5:30 p.m. She asked that parents loan outdoor games if they could.  The school grill will be used.  Janet noted that Cathy Beaber and Lisa Carter always have a tailgate and she wondered if we want to invite 8th Grade Band Parents to attend the tailgate – via flyer to Mrs. Handshue. 

Invitational – Jim and Tammy Sites not present, but Janet reported that they had to deal with many last-minute changes necessitated by Bradley being a first-timer.  She noted that once everything started it went very smoothly.  Jackie Fessel noted we made $1,000 in profit from donut sales, which were $6 per dozen.  The group discussed the article in the paper about how Southwestern Schools’ parents are trying to keep the band spirit alive. Mr. Handshue said he felt the performance went very well.  
Fall Concessions – Lucille Gill/Jackie Brown – not present.  Janet reported that we will have a new grill put together and working by Friday, so brats, hamburgers and chicken breast sandwiches will be added to the menu.  Barry Brown will be “grill master,” courtesy of Pit Crew.  We are going to set up a “candy shack” – a separate booth.  With good weather, 8th grade night and Optimist night, there should be a big turnout.  People are needed to work Home side we shold have good turnout.
Tag Day – Julie Elliott said it was a success!  The gross amount $6764.40! From that our only expense is pizza, as everything else was donated.  We received only about $200 less in donations than last year.  With about 20 kids taking the ACT that day, we had fewer kids, but plenty of drivers.
Uniforms – Pam Hammond was told the uniforms look great!  Pam thanks all the parents who came in to help fit the students – all but a few of whom were fitted on the Friday before the Delaware/Hayes game.  Janet noted she overheard parents talking about how great they looked.  Pam noted that next year will be her last year as Uniform Mom and asked for someone to shadow her in anticipation of moving into that position.  The group noted how nice the Guard Uniforms look, too.  Their uniforms say HIPE Hilliard Indoor Performance Ensemble on the back.  She noted that Squad Leader braids are still on order. 
Chaperones – Ruth Miller – Ruth said we are off to a good start, but it may be difficult for contest days, as she does not have enough signed up at this point.  
Cookie Patrol – Lisa Price not present.  Mr. Handshue said Lisa only wants one dozen per student initially, as she has some in the freezer from Ice Cream Social.  He is concerned about the Dublin Coffman game – as that band is 220.  
Volunteer List – Lou Anne Conrad –  Lou Anne reported no updates.
Spirit Wear – Donna Weber/Jim Alley – Donna noted she has talked to the Flag Lady to make a Royal Blue flag with marching silhouette with “Hilliard Davidson” across the top and “Marching Band” on bottom.  She is working with her for pricing – if we get 50 orders it will be $23 per flag.  If someone did not order, they can still put in an order – expect for Invitational shirts, which are done. 
Transportation – Jeff Keller (chapter) /Wade Giffin (corporate) –  Jeff said it seems we lose at least one truck a week, one is now leaking an unspecified fluid.  Friday night we should unveil the new and improved cub cadet tractor, which has been painted.  We have modified the instrument boxes and trailers to help out Mr. Ley and all seems to be working out well.  The truck issue is a pain and will continue.  We talked about a fundraiser with TGI Fridays and Lori Chilcote (Darby Pit Crew) ran with the idea.  Right before the Darby/Davidson Game on the October 20 and Thursday the 22nd are Darby and Bradley Spirit Nights at Fridays.  For every $20 spent Friday’s will donate back $5 to the group, earmarked for transportation.  On the 27th – Tuesday before Darby/Davidson is Davidson Spirit Night.  The Pit Crews will hand out flyers, etc. to see which Pit Crew can raise the most money and will present a trophy at the game.  
Directors’ Reports:
Dave Handshue – noted that because tonight is “Meet your Instrument” night at the elementary schools the other directors are busy.  He was thrilled/scared that 98 trumpet players signed up!  New addition to Faulker family – Emma 7lbs/7oz with Ginny out till Thanksgiving – her long-time sub, Erika, is in place.  At Weaver there is a Graeter’s Ice Cream night on Frantz Road this Thursday from 4-7 p.m.
The kids were very pleased with their performance at the Invitational.   We were a digital test site – next year will be all digital recording. We received a Superior Rating and will perform on 10/31 around 7 or 7:30 – the last band before awards.  It will be at Dublin-Coffman starting around 11:00 a.m. to 11:00 p.m. with a band every 15 minutes.  This Saturday will be Picture Day.  Before they rehearse for Lexington we will have photos taken in the gym.  Packets will come home with students today.  Lexington performance is at 9:00 – the last competitive band to perform; Lexington band will follow us.  We have three more sets to learn.  Medina is one of the bands there – we were second by .9 on a 300 point scale to Medina, so he asked the students what could they have done for preparation that might have helped them perform just that much better.  
He then noted that he is State Marching Band chair for OMEA this year and next. Part of his responsibility is to find the volunteers to run the October 31 events.  We will split proceeds for t-shirt sales with Thomas Worthington boosters – we should earn around $10,000 for Davidson and $10,000 for TW. We also control the design of the shirts- Mr. Maynard’s son from TW is a CCAD student and is working on it now; Mr. Alley will produce.

Davidson will organize and get it up and running and then turn it over to TW.  We will also work the following Friday night November 6.  We are negotiating for the three days in Dayton at Welcome Stadium – all Sundays – so he will need to know if we can or cannot fill the slots for at least one of the Sundays.  It’s a much more confined area so fewer people are needed.  We will get .25 for each program sold and we earn a cut of t-shirt sales for that, too.  

For all of those who work this week – we are responsible for everything but concessions – the physical running of show – parking, people inside the stadium; gate people, too.  Mr. Handshue will organize the students to hand-stamp, but there is no transportation. Nov 1, Nov 8.  He needs someone to do volunteer coordinator for adults; volunteer coordinator for students (Janet will do that); volunteer coordinator for parking (Jeff Keller spoke up); t-shirts will be Julie Elliot; also needs a #2 person (for whom he will have a stipend) who is there for all five days and knows everything Mr. Handshue knows.  At Dublin we need a minimum of 24 people working in four-hour shifts, starting (most likely with 100-120 bands) around 11:00 a.m. on Saturday with last performance at 9:45 p.m.   Both Sundays the first band is at 1:00 p.m. and last band is 7:45; Friday Nov. 6 last band is 9:45; second Saturday, Nov. 1st, could be as early as 10:00 a.m., but we have to be out by 3:30 p.m., in case Coffman has a home playoff game that night.  Second Sunday is 1-8 – both Sundays in Dayton.   He will send an e-mail appeal.   Money will go for new instruments, WinterGuard and staff. 
Thanks to Mrs. Jeu who made the trip to Dayton to get our uniforms.   He noted that the old uniforms will be sold via a company that sells regionally, so that Mr. Handshue can block out Ohio.  Our new uniforms were $44,000, which was raised over 10 years.  About $280 per student. 
We have 20 seniors in that uniform and 78 Eighth Graders, so we may need to purchase 40 new uniforms for next year!

Old Business:

No old business.
New Business:

No new business.
Adjournment:

Ron Seymour moved to adjourn the meeting; Rob Fox seconded. Passed unanimously.  Janet Prior adjourned the meeting at approximately 7:48 p.m. 
Respectfully Submitted by:

Jaron Terry-Smith

Hilliard Davidson Chapter Secretary

